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CITY AS CUSTOMER

A : : : .
w Is procurement accessible to new businesses, and does it actively
seek out innovation?

PROCUREMENT AS A LEVER FOR
OPEN AND ACCESSIBLE PROCUREMENT INNOVATION
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BARCELONGHANGING THE WAY WE TH|
ABOUT PROCUREMENT

IS YOURS AN INNOVATIVE COMPANY?

BARCELONA CITY COUNCIL WANTS TO HIRE YOU AND ENABLE YOU TO GROW

BCN|OPEN CHALLENGE

+ + <6 CITY CHALLENGES THAT NEED A SOLUTION - - -

HAVE YOU GOT ONE?

G ¢ Kok of a city manager is changingdefiningthe challengeand bringingin
innovators from outside to solve the probléra

Josep M. Piqué

CEO, Officef Economidsrowth, Barcelon&ity Council




CGHANGING THE WAY WE TH|
ABOUT PROCUREMENT

The Barcelona Open Challenge set out six challenges;

Reducing bicycle thefts in the city
Empowering support systems to reduce social isolation
Monitoring pedestrian flows in the city

Tools for digitisation of museum and archive collections

a ~ W D

Automatic detection and alerts of damaged road

surfaces

6. Empowering local retails through technology



BARCELONGHANGING THE WAY WE TH|

ABOUT PROCUREMENT

Five key |l essons are centr al

1.

a ~ 0 D

Build user-centricity into the design of procurement

tenders

Make procurement opportunities visible to new entrants
Signal commitment and offer the right incentives

Adapt the role of the city procurement manager

Set up an urban laboratory to test and validate new

Ideas



CITY AS@A FKCITY RHIGHLIGHTS

When tendering for public sector contracts, companies in Sao Paulo only
need to display their tax compliance at the time of bidding to pre-qualify for the contract.
Furthermore, SMEs are given preferential treatment as long as their bid price is no more
than 10% higher than non-SME bidders.

CHldeas was launched by the mayortoe n g a g e C heasideatgamd s
businesses in improving city hall services and to create neighbourhood programmes. The
Chicago CleanWeb Challenge, a year-long hackathon, challenged developers to use city
data and create technological solutions for environmental issues.

HackiatHome concept uses a collaboration platform that brings developers
and mentors together over a four-month period. Teams are tasked with using open data
from the city to create apps to solve city challenges.

works with city governments to help them procure better solutions for
citizens, by helping cities open up their procurement processes to entrepreneurs. In the
last five years, SMEs have won 98% of tenders published on Citymart.



Explore how

BERLIN'S PERFORMANCE

ABOUT

PEER GROUP
CHALLENGERS

POPULATION
4.35 MILLION

CITY GDP PER CAPFITA
$36,259

MUNICIPAL BUDGET
$26.64 BILLION
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CITY PEER GRRESULTS
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